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Through the steps of the methodology that we have set in this report, the section
on risk and crisis management in municipalities, especially Zarqga Municipality, will
be evaluated. The aim is to develop a renewed action plan to confront and
manage crises, anticipate risks and try to avoid them. The method of work
followed is descriptive and was an analysis of the strengths and weaknesses of
municipalities, the available opportunities and threats that they may face,
identifying and evaluating risks and monitoring the results through the risk matrix.
The method of work was represented by the priorities of the Sendai Framework.
Training must also be activated for employees within the institution to ensure
readiness and spread awareness among citizens. Publishing the crisis
management plan on the municipality's website also contributes to improving

performance at the local level in the event of its occurrence.
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